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				This Code of Conduct comprises Phoenix Design Aid’s guidelines for issues relating to corporate responsibility and also determines best practice for our employees and the organisation as a whole. The Code of Conduct also lists the steps we require our suppliers and partners to take within the field of corporate social responsibility. 

				The Code of Conduct originates from our internal CSR system and comprises a short list of key requirements, explaining what we expect of ourselves and our stakeholders. The objective is to create clarity and to encourage those with whom we collaborate to take a greater interest in social responsibility. 

				The Phoenix Design Aid Code of Conduct should be used as a dialogue-promoting tool in any of the following situations: 

				When communicating with stakeholders; customers, subcontrac-tors, authorities, etc. 

				When introducing new employees to the organisation 

				When material is needed for the ongoing assessment and evalua-tion of the effects of our subcontractors’ CSR activities 
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				Guidelines 

				for Employees
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				Phoenix Design Aid is founded on respect. We respect our customers, our employees and the world around us, and respect makes demands on all of us to think and act responsibly. 

				Quality

				We have ambitious requirements for the quality delivered by our subcontractors, and we focus intensely on dialogue as a tool in the process towards achieving them. We seek to ensure that our customers have faith in the process, that they exercise an influ-ence on all important factors, and are satisfied with the final result 

				We work with an intention always to supply the best possible quality

				 

				We are committed to our work and we do our utmost to make the process flawless
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				The Code of Conduct is 

				available for download at 

				www.phoenixdesignaid.com
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				Credibility and ethics

				We meet our customers and colleagues with an open mind. We are inquisitive and unbiased. Therefore, we ensure that we ac-commodate global diversity and demonstrate that we can work successfully, supplying innovative and high-quality products in an intercultural environment 

				We keep our promises and communicate openly. We can be trusted, even under stressful conditions 

				We are non-political and non-religious, and we do not introduce personal opinions into our dialogue with our stakeholders 

				We engage neither in corruption nor in fraudulent activities 

				We comply with applicable legislation and international stan-dards for best business practice

				We are a member of the UN Global Compact and do our utmost to align our policies with its ten principles, supporting and enacting within our sphere of influence issues relating to labour, environ-ment, human rights and anti-corruption. As a result, we aim to comply with the strict societal and environmental demands of the industry in which we operate.

				We respect copyright and always seek to ensure clarity on this issue in the management of our projects
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				Sustainability

				Our approach to our organisation’s impact on the environment and climate is conscious and responsible – not only in terms of our actions, but also in our objective to offer our clients sustainable alternatives whenever possible 

				We are a tolerant organisation, providing ample space for diversity and for the individual employee’s need for personal wellbeing and development 

				We respect human rights and we expect our partners to do the same 

				We cooperate primarily with companies that use the best sustain-able technologies available 

				We seek to promote CSR and sustainability wherever we can and also support our partners’ efforts and communication on these issues
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				Phoenix Design Aid is founded on respect. We respect our clients, our employees and the world around us. We demand much of ourselves and we expect that our partners and sup-pliers have the same approach to the world around them. 

				Quality

				We expect our suppliers and partners to deliver the agreed qual-ity at the agreed time 

				We expect our suppliers to have complete clarity over property rights, copyright and similar issues in relation to subcontractors’ deliveries to our projects 

				We seek to help our partners determine and pursue the means necessary to achieve satisfactory levels of quality management 

				Credibility and ethics

				We expect our suppliers and partners to comply with applicable legislation and international standards for best business practice 

				We expect an open and honest dialogue with our partners on CSR-related issues – also when pending issues need to be resolved 

				We accept neither corruption nor fraudulent activities 

				We do not work with organisations or companies which cannot comply with applicable legislation and human rights conventions 

			

		

		
			
				Guidelines 

				for partners and suppliers

			

		

		
			[image: ]
		

		
			[image: ]
		

		
			
				8

			

		

	
		
			
				9

			

		

		
			
				Sustainability

				We prefer to work in long-term, mutually beneficial partnerships 

				We prefer suppliers and partners who have a proven CSR track record. Their track record may include: 

				· CSR, environmental, labour or climate certification 

				· adherence to the UN Global Compact initiative 

				· specific improvements within the field of CSR 

				· environmental labelling of products or services, e.g. FSC CoCTM, 

				 Nordic or European eco-labels 

				We assess our subcontractors’ performance within the field of CSR on an ongoing basis through open and appreciative dialogue 

				We are willing to assist our regular partners, providing inspiration and knowhow about CSR with a view to encourage continued sustainable development 

				We encourage all our stakeholders to work with CSR and to take part in CSR-related networks
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				At Phoenix Design Aid we realise that it is impossible to cover all CSR-related aspects and every ethical dilemma in a Code of Conduct. 

				Situations will inevitably arise in which you as our employee or part-ner are unsure of your choice or course of action, and in which you must rely on your own powers of judgement and common sense. 

				In such situations, we encourage you to consult this brief, general guide for inspiration: 
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				in doubt?
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				1.

				2.

				3.

				4.

				5.

				6.

				7.

				8.

				9.

				10.

			

		

		
			
				Do you have sufficient information to reach a decision? 

				Does it live up to best practice at Phoenix Design Aid and in your organisation? 

				Is it legal? 

				Who will your decision affect at Phoenix Design Aid? 

				Will your decision affect stakeholders and your sur-roundings? 

				Could your decision damage Phoenix Design Aid’s, your own or stakeholders’ reputations? 

				Is there an alternative course of actions which would circumvent the dilemma? 

				Are you able to reach a decision of which you can be proud? 

				Does it feel right? 

				Consider how you can avoid having to face the same dilemma in the future 

				To whom will you explain this situation?
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				Representative Offices: 

				Ankara, Turkey | Panama City, Panama | Beirut, Lebanon | New York, USA

				Brussels, Belgium | Geneve, Switzerland | Copenhagen, Denmark

			

		

		
			
				Phoenix Design Aid A/S

				Østergade 19

				8900 Randers C

				Denmark

				T. +45 87 10 00 89

				F. +45 87 61 67 00

				info@phoenixdesignaid.com

				Phoenix Design Aid Kenya Ltd.

				Muthithi Place

				67 Muthithi Road

				Westlands

				Post Code 39099-00623

				Nairobi, Kenya

				T. +254 (0)722 207 485

				kenya@phoenixdesignaid.com

				linkedin.com/company/phoenix-design-aid

			

		

		
			
				Printed on environmentally friendly paper without chlorine and with vegetable-based inks. The printed matter is recyclable.
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